TEKJAPAIISA

BHYTpilIHbOro ayauTy TepuTtopianbHoro ynpaJidusg BEB v M. Kuesi

3 METOI0 MATPUMKH HE3AIEKHOCTI Ta CIPUSHHSA PO3BUTKY MiSUTLHOCTI 3 BHYTPIIIHLOTO ayauTy
Kepieauk TepurtopiansHoro ympasninas BEB y m. Kuesi Koncmanmunos Hasap Ilemposuy (mani -
KepiBHUK) Ta TONOBHMH CIIELIaliCT 3 MHTaHb BHYTPILIHBOTO ayauty Hikonos Apocias Onexcandposuy
(mami — TOIOBHUH CIIEINATICT) CITBHO 3asB/ISIEMO IIPO HACTYIIHE

META (MICIA) TA OIJII

Meroro (miciero) BHyTpimHBOro ayaury B TeputopiansHomy ympasrninai BEB y m. Kuesi e
nonomora KepiBHHKY y HOCATHEHHI IOCTaBICHUX IIiJIEH 3a JOMOMOTOI0 CHCTEMHOIO Ta IIOCIiIOBHOTO
MAXOMy JO TpPOBEJEHHS BHYTPINIHIX ayAuTiB LUIAXOM OWIHKM JAisibHOCTi TepuTopiansHOro
ynpasiines BEB y M. Kuesi. A rtakox nonanns uinxocti TeputopiansHomy ympasiinaio BEB y
M. KueBi 3a pesynpraTamMu Takol OIHKH depe3 HaqauHHsa KepiBHUKY HAlle)KHHUX peKOMEHalliil momo:

YIAOCKOHANIEHHs CHCTEMHM YIPAaBIiHHS, BHYTPIIIHBOIO KOHTPONIO, Yy TOMY YHCJI IPOIECIB
YIPaBIiHHS PU3HKAMH;

NOJIIIIEHHS TOMTHK 1 Ipouexyp, ski 3abe3nedyroTh 3amobiraHHs (akrtaM He3aKOHHOTO,
Hee(EeKTUBHOIO Ta HEpe3yJIbTaTHBHOIO BUKOPUCTAHHS OIOMKETHHX KOIITIB, BUHUKHEHHIO TOMHJIOK YU
IHIMMX HeOMIKIB Y AisibHOCTI TepuTopiansHoro ynpasninas BEB y m. Kuesi;

NOCHJIEHHS MIA3BITHOCTI Ta MiABHINEHHS e(eKTHBHOCTI JisustbHOCTI TepuTOpiasbHOrOo
ynpasiinas BEDB y M. Kuesi,

PO3BHTKY JOOPOYECHOCTI uepe3 TIOCTYIOBHH pO3BHTOK KYJIBLTYPH €THYHOI IIOBEIIHKH,
3aCHOBAHO1 Ha JOTPUMAHHI €TUYHUX IIIHHOCTEH.

HeoOxignuM € 3abe3neyueHHs JOCIATHEHHs TOJOBHHM CIIEMIaliCTOM HACTYIHHX IIiJIEH:

Opi€HTAIlis] BHYTPIIIHBOTO ayJUTy HA 3IiiCHEHHs OIIHKH e(pEeKTHBHOCTI, pe3yILTaTUBHOCTI Ta
AKOCTI BHKOHAHHS 3aBJaHb, QYHKIIH, OI0DKETHHX TIPOrpaMm, TOLIO;

HaJlaHHs ayJIUTOPCBKHX pEKOMEHJallid, CHpAMOBAaHMX HAa IOKPALEHHS IisNIEHOCTI
Tepuropianenoro ynpasninas BEB y M. Kuepi, #oro BHYTPIIIHBOTO KOHTPONIO Ta JOCATHEHHS
BH3HAUYEHHX I[iJIEi;

NOCTIHHME mnpodeciiiHuil po3BHTOK (HABYAHHS Ta MiJABHINEHHS KBamidikamii) ToJ0BHOTO
creniagicTa IUIIXOM CAaMOOCBITH Ta Y4YacTi y HABYAJIbHHMX 3aX0/laX 3 MHTaHb BHYTPIIHLOIO ayIuTy,
BHYTPIIIHBOI0 KOHTPOJIIO Ta YIPABIiHHS PH3HKAMH;

IHIII 1Tl 3 ypaxyBaHHAM BH3HA4eHOI 3aranbHol ctpareril TeputopiansHoro ymnpaeiinus BEB y
M. KueBi Ta Mety (Micii) BHYTpiIIHBOTO ayauTYy.

HNPUHIUIIN HE3AJIEXKHOCTI

['onoBHUI cremiamicT € He3aIe)KHUM y 3iHCHEHHI BHYTPIIIHBOTO ayIuTy, IO 3a0e3meuyeThes
yepe3 00 €KTMBHHMH IIX1Z OO OLIHKK Ta BHKOHAHHS ITOCTaBICHHX Tepe]] HUM 3aBIaHb 3 METOIO
HaJlaHHs He3aJIeXKHUX BUCHOBKIB 1 pekoMmenjaniii KepiBHuKy.

Kepisauk 3a0e3nedye opranizaliiiny Ta QyHKIIOHAIBHY HE3aIEKHICTh TOJIOBHOTO CIIEI[ialicTa B
TeputopiansnoMy ynpasiinHi BEB y M. Kuesi, 1o nependagae:

OesnmocepeqlHe MIANOPSAKYBaHHS Ta 3BiTyBaHHS (III3BITHICTE) TONOBHOTO cIeliamicTa
KepiBHHUKY;

HEJOMYyIIEeHHs [MOKIaJeHHs Ha TOJOBHOIO cHeuiaigicTa (YHKUIH 4YH HaJaHHS JI0pYYEHb
(3aBmanp), He nependadeHuX ITopsiaKoM 37iliCHEHHS BHYTPIIHBOTO ayIUTy Ta YTBOPEHHS MiJpO3/IiiB
BHYTpPILIHBOTO ayAHTy, 3aTBep/UKEHHM mocTtaHoBoio Kabimetry Minictpie Vkpainu Big 28.09.2011
Ne 1001 (mami — ITopstmox Ne 1001), Ta mpHMHATHMH Ha HOrO BHKOHAHHA HOPMATHBHO-IIPAaBOBHMH
aktamMu MiHictepcTsa (iHaHciB Ykpainu;

HEJIOMYIEHHsS ~ BHKOHAHHS  TOJIOBHUM  creuiagictoM — (QyHKLIH,  NOB A3aHMX i3
CTBOPEHHAM/TIOOYIOBOIO CHCTEMH BHYTPIIIHLOIO KOHTpomo B TepuropiansHoMmy ympasiinai BEB
y M. KueBi, 3 MeToro 3a0e3ledeHHs HaJaHHS [OJIOBHHM CHEMIATICTOM HE3aleXHOI Ta 00’ €KTUBHOT



OLIIHKY €()eKTHBHOCTI (YHKI[IOHYBAHHS i€l CHCTEMH,

3aTBep/UKEHHs KepIBHMKOM IIaHy MisIBHOCTI 3 BHYTPIIIHBOTO ayJauTy (3MIH 10 HBOTO),
copMOBaHUX TOJTOBHHM CIELIaTiCTOM Ha I1iCTaBl Pe3yJIbTATIB OLIHKH PH3HKIB;

HEBTPYYaHHS y AISIBHICTH 3 BHYTPIIIHBOTO ayIUTy IHIIMX CIYXKO00BHX Ta/ab0 1mocamoBuX ocid
TepuropiansHoro ynpasninis BEB y m. Kuepi, B ToMy 4mcIii y mpolecy: po3po0KH, IJIaHy TisuIbHOCTI 3
BHYTPIIIHBOTO ayJUTy (3MiH 10 HBOTO), IPOTpaMu 3a0e3eueHHs i MiBUIIEHHS SKOCTI BHYTPIIIHEOTO
ayJIuTy, IIJIaHIB 3aXOiB INOJO0 BpaXyBaHHs PEKOMEHJALllH, HaJlaHHX 3a Pe3yJIbTaTaMH BHYTPILIHIX YH
30BHIIHIX OIIIHOK SKOCTi BHYTPIIIHBOIO ayAWTy, a TAKOX Yy MPOIECH IiArOTOBKH 10 BHUKOHAHHS
ayJMTOPCHKHMX 3aBIaHb, iX 3I1MCHEHHA, CKIaTaHHS 3BITIB PO pe3yNbTATH BHKOHAHHS ayJIHTOPCHKHX
3aBJaHb Ta 3BITHOCTI IIPO PEe3yJBTATH IiSUTLHOCTI TOJIOBHOTO CIEI(ialicTa, 3JiMCHEHHsS CaMOOIIHKH
SIKOCTI BHYTPIIIHBOTO ayIUTY;

npuiHATTS KepiBHHKOM pilleHB IIOA0 OpraHizamiffHO-IITATHAX 3MiH, 3MiH y CTPYKTypi uH
YHCETBHOCTI CMEIIaiCTiB 3 BHYTPIIHBOTO ayMTy Ha OCHOBI IJATOTOBIEHHX TOJOBHHM CIIEIIaTiCTOM
po3paxyHKIB, 0OIpYHTYyBaHb, iH(OpMAILi] PO HASBHICTE OOMEKEHE ¥ pecypcax;

HaJaHHSA TOJIOBHOMY CIELIalicTy ITOBHOTO Ta Oe3MepernKoHOr0 JOCTYIy JO aKTHBIB,
IOKYMEHTIB, iH(opMmarlii Ta 6a3 JaHUX, SKi CTOCYIOTHCS BUKOHAHHS ayIUTOPCHKHX 3aB/IaHb.

['onoBHHHM cIIemialicT 3 MUTaHb BHYTPIIIHBOIO ayJUTy MMOBHHEH IOTPHMYBATHCS BHMOT IIOJ0
HE3aJIeXKHOCTI, 10 nependayae:

BHKOHAHHs T'OJIOBHHM CIIEIialTicToM 3aBaaHb, Bu3HadeHHX [lopsaxom Ne 1001 Ta npuitHaTHMH
Ha HOro BUKOHaHHS HOPMAaTHBHO-IIPAaBOBHMH akTaMu MiHicTepcTBa (hiHaHCIB YKpaiHu;

Yy pa3si HaAXO[KeHHA JIOpPy4YeHb (3aBJaHb) IHIIMX M[OCAOBHX (CIy:KOOBHX)  0cCi0
TepuropianeHoro ynpasiinas BEB y M. Kuesi, sxi He noB’s3aHi 3 JisNBHICTIO 3 BHYTPIIIHLOTO ayIuTy,
PIIIEHHS IOJO iX BUKOHAHHS (HEBHKOHAHHS) NpHiiMae rOJIOBHHUM criemianicT, Kkepyrouncs ITopsaxom
Ne 1001, Ta npuitHATHMH Ha HOTO BUKOHAHHS HOPMATHBHO-IIPABOBUMH aktamu MiHicTepcTsa (inaHcis
Vkpainu.

I"osi0BHMI cHelianicT 3 NMTaHb BHYTPIIIHBOTO ayAUTy Oe3Mmocepe/IHBO0 He 3IHCHIOE po3podKyY Ta
BIIPOBAKEHHS IIOJIITHKH, CHCTEM Ta MPOLEAYP, SIKi He CTOCYIOTHCS isNTBHOCTI 3 BHY TPILIHBOTO ayIUTY.
Pone ronoBHoOro cnemiamicta OOMEKYETHCS BHHATKOBO HAIaHHSIM HE3ANEKHHX 1 00 €KTHBHHX
BHUCHOBKIB Ta peKOMeH 1alli}i.

OCHOBHI ITIOBHOBAKEHHS TA OBOB’SI3KU I'OJIOBHOI'O CIIEIIAJIICTA 3
IIUTAHb BHYTPIIIIHBOI'O AYJUTY

IloBHOBa)KEHHS TOJNIOBHOIO CIIElialicTa 3 NHWTAHbL BHYTPILIHBOTO ayauTy B TepHTOpiaabHOMY
ynpasinigHl BEB y M. Kuesi Busnaueni [lopsmkom Ne 1001, npuiiHSTHMH Ha #HOro BHKOHAHHS
HOPMAaTHBHO-IIPaBOBUMM aKkTaMu MinicTepcTBa (iHaHCiB YKpalHH Ta BHYTPIIIHIMH TOKYMEHTAMH 3
NUTaHb BHYTPIIIHLOTO Ay IUTY.

I'onoBHMH crieljanicT 3 NHTaHp BHYTPIIIHBOTO ayauTy 1epuropiansHoro ympasninds BEB y
M. KHeBi IpOBOIUTH OIIHKY CTYNCHS BHKOHAHHS 1 JOCSATHEHHs IiJiel, BU3HAYEHHX Y CTpaTeriuHMX Ta
piYHMX IIJIaHaX; e(pEKTHBHOCTI IIAHYBaHHS 1 BUKOHAHHS OFOUKETHHX MpOTpaM Ta pe3ysbTaTiB ix
BHKOHAHHS, YNPABIiHHA OIO/DKETHHMH KOINTAMH; 3aBIaHb, BH3HAYEHHX A4KTAMH 3aKOHO[ABCTBA;
BUKOPHCTaHHs 1 30epe)KeHHs aKTHBIB; HaJiHHOCTI, e)eKTHBHOCTI Ta Pe3yJbTATHBHOCTI iH(pOpMamiiHIX
CHCTEM 1 TEXHOJOTiH; yNpaBiHHS [IEep)KaBHUM MaifHOM; IPaBHIBHOCTI BEIEHHS OYXIalTepchKOTo
001Ky Ta JOCTOBIpHOCTI (PiHAHCOBOI 1 OFOMKETHOI 3BITHOCTI; PH3HKIB, SKi HETATHBHO BIUIMBAIOTH HA
BHKOHAHHS (YHKLIH 1 3aBlaHb JIep)KABHOTO OpraHy, HOro TepHTOpialbHHX OpraHiB, MiJNPHEMCTB,
YCTaHOB Ta OpraHizauiif, o HaJexarth 10 chepu HOro yIpaBIiHHS.

['onosumii crenianicT 3AifiCHIOE BHYTpIIIHI ayJuTH, HAJae peKOMEHAlll, IpOmo3HIii i
KOHCyJbTallll Ta OOMIHIOETBCS 3HAHHAMM 33Ul CIPHUAHHS:  yIOCKOHAIEHHIO  [isJBHOCTI
Teputopianbnoro ynpaeninas BEB y M. Kuesi, y Tomy umcni mpouecis yrnpasiiHHS, BHYTPIiIIHBOTO
KOHTPOJIIO Ta YINPABIIHHSA PH3MKAMH, PO3BHTKY IOOpOYECHOCTI, MiA3BITHOCTI Ta e(EeKTHBHOCTI,
MiITPHMaHHIO €THYHUX IIIHHOCTEHA.

JIns BHKOHAaHHA TOKJIAJEHUX 3aBJaHb TOJIOBHHI CIEHIialniCT Mae TpaBO IOBHOIO Ta
Oe3lepelIkoIHOro  JOCTYNMy  JI0 BCiX AaKTHBIB, JOKYMEHTIB, iHbopmarii Ta 0a3 JaHuMX y
Teputopiansaomy ynpasninni BEB y M. Kuesi, ski HeoOXinHi s 3ailiCHEHHS BHYTPILIHBOTO ayIUTy.



—_—

IIpu 1poMy TOIOBHMI CHELiaTiCT Mae JOTPUMYBATHCS BUMOT IOA0 KOH(DiAeHIiiHOCTI iHdopManii, mo
WOMY HaJla€ThCs.

IIpo xo’keH BHNAZOK 0OMEeXKeHb IOJIOBHOrO CIEIialicTa ¥ AOCTYII 0 JOKYMEHTIB, 0a3 JaHuX,
iHIo1 iH(opMaii, aKTHBIB YU NepCcOHATY BiH HeraiHo qonoBigac KepiBHUKY, AKHii BXKMBa€ BiAMOBiNHI
3aXO0/IM JJIsl HAJIEKHOTO BUKOHAHHS ay IHTOPCHKUX 3aB/IaHb.

l'onoBHuH choemiamicT Hece NeEPCOHAIBHY BiANOBIJAIBHICTE 3a BHKOHAHHSA ayJUTOPCHKHX
3aB/iaHb. TaKoXK roJIOBHUH CIIENiagicT MOJKe iHIIIIOBaTH 3aTy4eHHs KOMIIETeHTHHX €KCIIEpPTiB, (haxiBIliB
BiJINOBIZIHMX OPraHiB JAep:KaBHOI BIAIM Ta OpraHiB MiCIEBOrO CaMOBPSLyBaHHs, JepKaBHUX (OHIIB,
MiJANPHEMCTB, YCTAHOB, OpraHizamiif, iHINMX IOPUIMYHAX OCI0 Ul HAJAHHA JOMOMOTH y IPOBEACHHI
BHYTPILIHBOTO ayAUTY.

['onoBHME cremiagicT NOBMHEH MifTH i BUKOHYBATH CBOI 3aBJaHHs BiAnoBigHO mo ITopsky
Ne 1001, CranmapTiB BHYTpIIIHBOTO ayauty, KoOeKCy €THKH, IHIIMX TOKYMEHTIB 3 BHYTPIIIHBOIO
ayIuTy.

l'onoBauii cnemiamicT o(QIMiHHO 3BiTYe MpO pe3ysibTaTH BHKOHAHHS ayJIHTOPCHKHMX 3aBIaHb
Kepisnuky Tepurtopianenoro ynpasiinas BEB y M. Kuesi. 3BiT Mae micTuTH 3Haxigk# (ayIdTOpChKi
JOKa3H) Ta PEKOMEHJAlli 3a pe3yibTaTaMH BHYTPILIHBOTO AayJUTy, a TAKOXK OMIHKY CHCTEMH
BHYTPILIHBOTO KOHTPOIIIO ad0 OKpeMuXx ii eneMeHTiB. [1opsmok i TepMiHE 0OTOBOPEHHS Ay IMTOPCHKOTO
3BIiTY 3aTBEp/UKYIOThCS BHYTpilIHIMEH nokyMeHTamu BEB. 3a piuennsm KepiBHuka ayauTopchkuii 3BiT
Ta/abo iHIa iHGOpMAallis PO pe3yNbTaTH BUKOHAHHS aYAHTOPCHKUX 3aBIaHb MOJKE OIPHITIOIHIOBATHCS
Ha odimiiiHomy BeOcaiiti TepuropiansHoro ynpasninus BEB y M. Kuesi 3 ypaxyBaHHsIM BUMOT IIOIO
iHpopMaii 3 0OMeKEeHHUM JIOCTYIIOM.

['onoBHuii cmenianicT 3abesnmedye MiArOTOBKY Ta CBOE€YACHE IOJAHHS 3BITYy MPO PE3yJIBTATH
JISUTBHOCTI 3 BHYTPIITHBOTO ayaUTY BiJnoOBiaHO 10 BuMOr [Topsaxky Ne 1001 Ta mpuifHarux Ha iforo
BHKOHaHHs HOPMaTHBHO-IIPABOBUX aKTiB MiHicTepeTBa pinancie YKpainu.

ITPUKIHIIEBI ITOJIOKEHHS

Kepisuuk 3a0e3nedye MATPUMKY Ta CIIPHSHHS PO3BUTKY MisUIBHOCTI 3 BHYTPIIIHBOIO ayIHTy Y
Teputopianbaomy ynpapnians BEB y m. Kuesi, cTBopennst ymMmoB [uist Ge3nepepBHOro mnpodeciiHoro
PO3BHTKY TOJIOBHOTO CIelliajlicTa (CHCTeMaTHYHOTO HABYAHHS Ta IMiJBMINEHHS KBati(ikallii), a Takox
cniBnpargio npaiiBHukiB Teputopiansuoro ynpasiinas BEB y M. Kuesi 3 rooBHUM CIlemianicToM.

Liro Mexnapauiro niamucano fJ mumust 2024 poky y M. Kuis.

3a imimiatuBoio KepiBHMKa ab0o ronoBHOrO cremjamicta 3 MHTaHb BHYTPINIHBOTO ayauTy IO
Jexnapauii MOXKyTh BHOCHTHCS 3MiHH BiZIOBIIHO 0 3aKOHOAABCTBA y cepi BHYTPIIIHLOIO Ay IHTY.

Y pasi npusHauenns Hooro KepiBHHKa ab0 TOMOBHOTO CIeNiamicTa 3 IHTaHb BHYTPIIIHBOTO
ayIuTy, HoBa Jlekmapamis miIIHCY€E€ThCS IPOTATOM MICAIS 3 THS TAKOTO MPH3HAYEHHS.

ITlignucu cropin

TBHIK TepHTopla.HBHOFO ) _)mpaBniHHH ["oy10BHUI crienjanicT 3 MUTaHb BHyTpiIHHLOI‘O
BEB y M. Kuesi e ayauty TeputopiaabHOTO ynpaBmHHﬂ BEB y
M. Kuesi

£ nunus 2024 ¢ nunus 2024



